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Tēnā katoa koutou, tātau me ngā tini āhuatanga o te wā. Ko tātau tēnei ngā uri o tō tātau tupuna a
maunga Ruapehu e riri koromaki nei i tēnei wā. Ka tangi ki te mātotorutanga o te motu kua ngaro atu.
Huri atu te pō, nau mai te ao!
E te iwi, kia ora! This second iwi briefing is to update our people on the settlement of Ngāti Rangi’s
historical Treaty of Waitangi grievances and negotiations with the Crown. In particular, to provide an
overview of the framework and approach that has been adopted by Ngāti Rangi’s negotiation team.

Ngāti Rangi’s Treaty negotiation team from left, Cassandra Reid, Carl Wilson, Toni Waho, Hune Rapana, Aaron Rice-Edwards,
Che Wilson, Kemp Dryden and Paranihia Walker (absent: Andy Gowland-Douglas, Raana Mareikura and Nathan Milner).

Guiding Principles for Ngāti Rangi’s
Negotiations with the Crown
‘Kia mau ki te wairua o Te Tiriti o Waitangi’
‘

From this overarching theme stems the following principles and goals:
•
Where the Crown goes, so goes Ngāti Rangi.
•
Acknowledgment of te mana motuhake o Ngāti Rangi.
•
Restoration of a cultural, environmental, economic and social base for Ngāti Rangi.
After signing Terms of Negotiation on Friday 27 February, discussions with the Crown have now
begun towards settlement of Ngāti Rangi’s historical Treaty of Waitangi claims. The Negotiation Team
acknowledges that getting to this point has been a long and arduous journey and that many who have
led the way for us are no longer here.

From the outset of settlement negotiations, it is important to note that this is a Crown process, not our
process. The Crown’s process may not always seem to align with our tikanga, values or way of doing
things, but the aim of our guiding principles and negotiating framework is to ensure that, as much as
possible, negotiations reflect and strengthen our Ngāti Rangitanga, enhance our unity and strengthen
connections with our neighbouring relations.
A Treaty settlement will not provide everything our Ngāti Rangi nation needs for the future, but it
will nonetheless make a significant contribution to the rebuilding of our cultural and economic bases, the
restoration of our environment and the enhancement of our whānau well being. Our negotiators will do
their very best to secure a Treaty settlement package that reflects our aspirations as a people. Any
prospective settlement package will come back to our people to be debated, ratified and finally approved.
We want to ensure that all uri of Ngāti Rangi are on this journey together and we are committed to
keeping you informed throughout the negotiations process.

Ngā Poupou o Te Whare Toka
(The Pillars of the House of Stone) –
Ngāti Rangi’s Negotiating Framework
This negotiating framework is based on the concept of Te Whare Toka and named after the House of
Stone of Paerangi, Ruapehu. The framework itself is reflected through Ngā Poupou o Te Whare Toka
(the pillars of the House of Stone), these six poupou help to guide our approach and categorise the key
features of Ngāti Rangi’s claims.
Four of the six poupou align with the four strands of Ngāti Rangi’s 2035 Strategic Plan Te Ara ki
te Moungaroa - 2035. Ngā Poupou o Te Whare Toka will help ensure any future resolution aligns with
our vision, aspirations and values.
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Although the process of Treaty settlement is unjust,
this poupou highlights Ngāti Rangi’s commitment to
resolving our grievances with the Crown and to
achieving a reconciliation that results in a fair and
durable settlement of our historical grievances.

This poupou opens the window to a renewed
relationship with the Crown where we regularly
review our relationship and develop a strategy that
‘where ever the Crown goes, so does Ngāti Rangi’.
This is reflective of the past relationship our tūpuna
envisaged, but never came to fruition.

This poupou aspires for a strong and resilient future
for Ngāti Rangi where settlement will provide
assistance to help grow our cultural capacity and
strength through the revitalisation and promotion of
culture and language.

This poupou aspires to support and advance all
Ngāti Rangi whānau in achieving absolute
wellbeing. A strong whanau equals a strong hapū and
marae which creates a strong iwi and community.

A healthy environment equals healthy people and this
poupou focuses on the interdependent relationship
between natural resources and people and that use
of all resources are based on our principles.

This poupou emphasises the importance of
negotiating a fair settlement to ensure Ngāti Rangi
has sufficient financial resources and assets to determine its own future success.

What are the likely elements of the
Ngāti Rangi Treaty Settlement?
Historical Account
•

An account of the historical events and Crown actions leading to and comprising Ngāti Rangi’s Treaty grievances, as agreed by the Crown and Ngāti Rangi

Crown Apology & Acknowledgements
•

Acknowledgment by the Crown of breaches of the Treaty of Waitangi and
apologies for those breaches

Cultural redress
•

Redress intended to meet Ngāti Rangi’s cultural interests, such as
recognition of Ngāti Rangi’s cultural associations with customary mahinga kai and
wāhi tapu
•
Includes changing of official place names to reflect original Ngāti Rangi
names

Commercial redress
•

In the form of cash, Crown properties or a combination of these and other
mechanisms such as a right of first refusal to buy surplus Crown properties

Relationship redress
•

Agreements to foster a stronger partnership with the Crown

Ngāti Rangi’s Settlement Aspirations
It is important to note that Ngāti Rangi’s
claims and grievances in respect of the
Tongariro National Park (TNP), including
Ruapehu, will be addressed as part of a
collective negotiation for the TNP. Those
separate — although related — discussions
are unlikely to commence until 2016 and will
be negotiated with the Crown by a collective
comprising of Ngāti Tūwharetoa, Ngāti Rangi
and other Whanganui Iwi.

The Ngāti Rangi negotiators are committed
to working towards a durable settlement with the
Crown that, as much as possible, aligns with and
realises our collective settlement aspirations. In
this respect, they are directed in the first instance
by the claims and evidence presented on behalf of
Ngāti Rangi during the hearings for the Waitangi
Tribunal’s National Park and Whanganui District
Inquiries. They will also be guided by Ngāti Rangi’s
strategic documents (such as Te Ara ki te
Moungaroa) along with direction from past hui-āiwi and wānanga.

Our collective aspirations are diverse, inter-generational, multi-dimensional, ambitious and
far-reaching. The team are committed to achieving a positive outcome that honours our guiding
principles for Ngāti Rangi nui tonu, those whom have passed, those of us here now and importantly, for
our tamariki and mokopuna. In addition to addressing the Poupou, the aspiration is that the Ngāti Rangi
Settlement will include the following elements:
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Negotiations – where are we now?
All Treaty settlements proceed through a number of predetermined stages, which have been
outlined by the Crown. In February, Ngāti Rangi Trust and the Crown signed the Terms of Negotiation
in respect of our distinctive Treaty negotiations. The signing of Terms of Negotiation was endorsed by
Ngāti Rangi uri at a hui-ā-iwi on 7 December, 2014. The signing of Terms of Negotiation signaled the
formal commencement of negotiations with the Crown towards an Agreement in Principle for our
historical Treaty of Waitangi claims.

We always welcome your ideas, input, guidance and constructive debate

Ngāti Rangi, whāwhā mai ngā kōrero hei oranga mō tātau!

What are your highest priorities for
Ngāti Rangi’s historical Treaty of
Waitangi settlement? We have just
launched the Road to Settlement
Survey. Please take some time to
have your say over the next two
months

To participate go to ngatirangi.com or give
the office a call on 0800 NRANGI (672 644)
for a hard copy version

Are you registered with Ngāti Rangi, what about your Whānau? Are
you currently living outside the
rohe? We want to ensure that you
are receiving the latest updates and
Treaty Road to Settlement Pānui

For more information give the office a call
on 0800 NRANGI (672 644) or follow the
links at ngatirangi.com

Where to from here?
So far, several meetings have been held with the Office of Treaty Settlements to discuss the key
aspects of a future Ngāti Rangi Treaty Settlement. Negotiators are being supported through this process
by their legal and strategic advisors, the Pou Tiriti (Negotiations Manager) and the Ngāti Rangi Trust
Office. The negotiators will continue to report directly to the Ngāti Rangi Trust and Te Kāhui o Paerangi
as well as engaging regularly with wider iwi through Te Reo Kōruarua, Kāhui papers, other means of
communication and future Road to Settlement updates. As negotiations proceed more specific
commercial, cultural and communications advice will also be called upon.

Deed of Mandate
Terms of Negotiation
Start Negotiations
Agreement in Principle
This is a broad agreement between the claimant group and Crown as to what
will be in the Treaty settlement, including its total value. An AIP is simply an exchange of letters between the claimant group and the Crown noting the outline
of a settlement. Once this stage is passed, work begins on the finer details of the
settlement.

Further negotiations
Deed of Settlement
Once the Crown and the Ngāti Rangi negotiators reach agreement on a detailed
outline for the settlement, they initial the agreement. This is known as a Deed
of Settlement. The Deed is then presented to all uri for consideration, discussion
and endorsement. This ratification process normally takes about two months
and will be done via a postal ballot for those aged 18 years and over.

Settlement Legislation
If the Deed of Settlement is ratified, further work is completed to turn parts
of the Deed into a Parliamentary Bill. It’s then introduced into Parliament
and passes through the normal process, which includes a referral to a Select
Committee before legislation is passed. Ngāti Rangi will need to agree on and
enable its preferred Post Settlement Governance Entity.

This is an exciting time for Ngāti Rangi and we look forward to seeing as many uri as
possible at hui-ā-iwi and bi-monthly hui of Te Kāhui o Paerangi. For those unable to
attend, particularly those living outside the rohe, we look forward to keeping you
updated through email, the Ngāti Rangi Trust’s website and posts to our Facebook page.
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